
Schedule of sessions
# Pub. Date Title
1 3/1/06 IT Business Dis~connect
2 3/8/06 Risk Management Overview
3 3/15/06 Open
4 3/22/06 11 Traits of Successful IT Managers
5 3/29/06 Quality Management Overview
6 4/5/06 Fast Start for a New IT Manager
7 4/12/06 Value of Project Management
8 4/19/06 Quick Tips to Motivate Your Employees
9 4/26/06 Take Responsibility for Your Career Development

10 5/3/06 IT Management Process
11 5/10/06 Fundamental Status Reporting
12 5/17/06 Understanding IT Employee Work Behavior is Key
13 5/24/06 Project Estimating Techniques
14 5/31/06 IT Due Diligence Overview
15 6/7/06 Learn the 360 Degree Review Process
16 6/14/06 Processes to Help IT Managers Communicate
17 6/21/06 Building a Project Communication Plan
18 6/28/06 Elevate Your Management Perspective
19 7/5/06 Trouble Signs that Your Project is Behind Schedule
20 7/12/06 Quick Steps in Developing an IT Strategy
21 7/19/06 Develop a High-performing Team
22 7/26/06 Dealing With a Difficult Employee
23 8/2/06 Techniques To Get Your Project Back On Schedule
24 8/9/06 Maintain an IT Initiatives Portfolio
25 8/16/06 Overview of Metrics Management
26 8/23/06 Preparing to Deliver Effective Performance Plans
27 8/30/06 Compare Leading with Managing
28 9/6/06 New Hires: Tips to a Productive Start
29 9/13/06 Understanding the Importance of Critical Path
30 9/20/06 Education: a Powerful Motivator for IT Employees
31 9/27/06 Defining and Aligning Project Objectives and Scope
32 10/4/06 Managing a Programming Backlog
33 10/11/06 Learn How to Interview New Project Team Members
34 10/18/06 Dealing With an Unhappy Client
35 10/25/06 Understanding and Managing Project Issues
36 11/1/06 Justifying IT Projects
37 11/8/06 Managing Quality Through Statistical Process Control

and Control Charts
38 11/15/06 Key Measurements in IT
39 11/22/06 Managing Dispersed Project Teams
40 11/29/06 Develop Meaningful Employee Performance Reviews
41 12/6/06 Utilizing Document Management On Your Project
42 12/13/06 Empowering Your Employees
43 12/20/06 Define the Work Before You Execute the Project
44 12/27/06 Improving Programming Quality
45 1/3/07 Ten Ways to Build Skills on Your Team
46 1/10/07 Keys in Selecting a Software Vendor
47 1/17/07 Allocating Resources in a Matrix Organization
48 1/24/07 Technology Cost Saving Strategies
49 1/31/07 How to Attack a Morale Problem on Your Team
50 2/7/07 Why IT Managers Miss Their Budget
51 2/14/07 Provide Meaningful Performance Feedback

For more information:
      Web site - www.20minuteitmanager.com
      Client service - info@20minuteitmanager.com


